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Welcome to Enable Therapy Services
A warm welcome to Enable Therapy Services (ETS).
The company was established in 2008 by Julie Kendall,
an Occupa onal Therapist with nearly 30 years’
experience. As the Managing Director of the company,
Julie retains overall responsibility for the company,
providing essen al quality assurance in addi on to
leading on the process of clinical audi ng to ensure
that our assessments are of the highest standard.
We are proud that we remain independently owned, as
this brings true impar ality when working with our feepaying clients and we have an enviable reputa on for
the respect and trust with which our fee payers regards us, whether they are insurers, solicitors, other case
management companies or employers and Occupa onal Health providers.
ETS’ mission is to act as a single point of contact to provide and co-ordinate a range of mely Rehabilita on
Support services bringing both short term and long-term beneﬁts to the individual and their families, helping
them navigate what is oBen a very challenging me at a cri cal and vulnerable point in their life, following a
moderate, serious and/or catastrophic event.
We are solely focused on the rehabilita on needs of the individual and therefore we are clear that the li gious
aspects of a case are not our remit. We are experts in facilita ng a smooth co-ordina on of rehabilita on
providing end to end Rehabilita on Services; ranging from Comprehensive Case Management to Assessment and
Treatment or one-oﬀ Assessment of rehabilita on need.
Our goal is to help the individual achieve their own personal rehabilita on goals, whatever they may realis cally
be. We place the individual at the heart of everything we do and tailor each rehabilita on interven on to their
needs, aiming to assist each person to make the best recovery possible which includes a return to func on as well
as a return to health and work.
We rou nely provide Case Management services following all our assessments, unless not required. As part of our
Case Management services we provide and co-ordinate other services such as Diagnos cs, Physiotherapy and
Psychological Support services, Ancillary Services and other Allied Health Professions. We provide a seamless
quality service that is co-ordinated smoothly, applying our values to all that we do.
On a personal note, I would like to say I am proud to head up this Company and to be at the forefront of a team
whom I class as ﬁrst rate. Since 2008 ETS have worked with thousands of individuals and we have an excep onal
service history. I look forward to working with you and would invite you to contact myself in the ﬁrst instance to
discuss your needs and how we may be able to support you. Please do get in touch by telephone, email
info@enabletherapyservices.co.uk and or LinkedIn. Like us on Facebook for regular updates on what we are
doing.

Julie Kendall
Managing Director,
Enable Therapy Services.
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Our Values:

•

Excellent Rela onship Management

•

Trusted Exper se and Professionalism

•

Social and Corporate Responsibility

We Provide Our Services To:
Insurance Companies who require the full complement
of our services and/or bespoke elements of our service
Claimant and Defendant Solicitors represen ng their
respec ve clients following a Personal Injury, Clinical
Negligence or Occupa onally Acquired Illnesses/Disease
Employers and Occupa"onal Health Services who
require our Case Management, Voca onal and Absence
Management Services
Other Case Management companies who require all or
part of our services not limited to Occupa onal Therapy
and Voca onal Services

We Have a Number of Ways of Working with The Referring Par"es:
•

Direct, Single and Joint Instruc"on: referrals from the fee payer and or legal representa ve

•

Strategic Partnership: where we partner with other companies to provide our services to compliment
theirs whilst retaining the ETS brand

•

Bespoke: we are open to new ways of working and happy to discuss your service needs with you

•

All our Assessments are inclusive of goal orientated rehabilita on recommenda ons, and the majority of
assessments are oﬀered at a ﬁxed cost enabling the fee payer to carefully manage costs; we oﬀer bespoke
assessments: these will be costed and tailored to meet the needs of the individual.

Our Clinicians and Associate
Network:
Our Head Oﬃce is based in Leeds and we operate a
UK wide Clinical team providing Na onal Coverage
for Case Management, Assessment, Treatment and
co-ordina on of Diagnos c and Therapeu c Allied
Services including Ancillary Services.

3

The clinical team is composed exclusively of qualiﬁed and highly experienced
Occupa onal Therapists, many of whom are Voca onal Specialists in addi on
to their clinical area of exper se; each clinician has a minimum of 5 years post
qualiﬁca on experience.

Our team of clinicians and experienced administrators conﬁdently
demonstrate their integrity and adherence to professional and industry
standards. Our clinical team have full indemnity insurance and have an
enhanced Disclosure and Barring Services cer ﬁcate; they are registered with
the Health Care Professionals Council (HCPC), and members of our professional
body The Bri sh Associa on of Occupa onal Therapy as part of the Royal
College of Occupa onal Therapy. We adhere to our Professional Standards of
Occupa onal Therapy, and we work within the parameters of The
Rehabilita on Code 2015, as it applies to Personal Injury Claims under single
and joint instruc on.

Our team have the clinical exper se to iden fy the rehabilita on needs of
individuals, implement both simple and complex rehabilita on programmes
and evaluate the impact and changing needs of an individual to inform
rehabilita on as the person progresses. We do this across all clinical areas
including Poly Trauma, Complex Orthopedic, Musculoskeletal (MSK),
Neurology, Acquired Brain Injury, Spinal Injury and Spinal condi ons, trauma c
and elec ve Amputa ons, Hand Trauma, Illnesses and Workplace Accidents,
regardless of causa on.

Quality Assurance:
All our assessments are reviewed by an experienced clinician to ensure an accurate and
quality assured account of the rehabilita on needs of the individual. In Quarter 1 2018,
ETS will aLain ISO 9001:2015 cer ﬁca on. As part of ongoing Quality assurance, rou ne
audit of all business domains is standard.

What We Oﬀer:
We provide comprehensive Case Management,
OT Assessments and we also oﬀer Associated
Therapeu c interven ons as standalone
treatments. We design and develop bespoke
assessments and interven ons in line with the
individual’s speciﬁc needs and will provide
informa on on these upon request.
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Our services include:
•

Immediate Needs Assessments (INA) for all Clinical areas

•

Telephone Diagnos c Assessments (TDA) for all Clinical
areas

•

Acquired Brain Injury and Neuro Assessments and
Treatment

•

Occupa onal Therapy Func onal Assessment for all Clinical
areas

•

Life Claim Assessments for all Clinical areas

•

Voca onal Assessments and Absence Management for all
Clinical areas

•

Func onal Capacity Evalua on (FCE)

•

Transferable Skills Analysis (TSA)

•

Transferable Skills Analysis (TSA) plus Job Search (JS)

•

Work Site Assessment (WSA) and Job Demands Analysis
(JDA)

•

Ergonomic Work Assessment

•

Display Screen Equipment (DSE) Assessment

•

Combined Assessments

•

Hand Assessments

•

Speciﬁc Ac vi es of Daily Living Assessments

•

Clinical Triage Service

•

Bespoke assessments as required to meet speciﬁc need

•

Therapeu c interven ons such as Ac vi es of Daily Living/
Hand Therapy/Pain Management.

At the me of assessment, our Occupa onal
Therapists can complete an Occupa onal Therapy
Func onal Assessment (Ac vi es of Daily Living,
ADL) whilst comple ng an INA, or other face to
face assessments as part of a ﬁxed cost
agreement. This negates the need for a separate
Occupa onal Therapy Func onal Assessment
further promo ng cost eﬀec veness.
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Case Management:
Early interven on within rehabilita on promotes beLer clinical outcomes and minimises costs. We specialise in
developing and providing Case Management and Rehabilita on programmes, across the rehabilita on spectrum,
ranging from moderate to serious and catastrophic cases, be they caused by an accident, an acute disease process
or medical event or a chronic long-term condi on. Occupa onal Therapists are qualiﬁed to address both physical
and mental health condi ons using a biopsychosocial model to understand how each element will impact on the
other and vice-versa. This facilitates the mely detec on of early indicators that psychological support may be
required and make appropriate recommenda ons.

We are ﬂexible to the needs of the individual; providing excep onal
holis c exper se in ac vity analysis in the context of injury or illness or
disease. We quickly build excellent rapport with all stakeholders,
developing trust and conﬁdence in the case management support we can
provide.

We oﬀer a unique cost-eﬀec ve way of working in Case Management. We provide either a purely telephone model
of assessment and case management or a face to face approach or a combina on of the two models.
Predominantly, for mild to moderate clinical need, our Case Management services are delivered telephonically with
minimal face to face contact. For those individuals who have suﬀered a catastrophic life event we operate a face to
face Case Management service model.
One of our ini al primary goals is to ensure that all trea ng healthcare services involved in an injured person’s care
are co-ordinated and where appropriate, that services collaborate with each other, to compliment the
rehabilita on journey for the injured person. We ensure that SMART (Speciﬁc, Measurable, Achievable, Realis c/
Relevant, Timely) goals are agreed and are driven by the injured person to ensure that they are engaged in their
rehabilita on.
We encourage the individual to take ownership and responsibility for ac ons that are essen al if they are to
improve, thus preven ng chronicity. All interested par es are rou nely informed with comprehensive updates as
to the progress, including limita ons of the rehabilita on programme. We update all par es every 4-6 weeks or
more frequently if required. This can be variable dependent on the clinical need of the injured person.

In summary:
Our ul mate goal during Case Management is to
provide a mely, quality, cost eﬀec ve, person
centered service that facilitates the smooth
coordina on of evidenced based, clinically reasoned,
rehabilita on recommenda ons/interven ons, aiming
for both a return to func on and or maintenance of
func on, encompassing all the ac vi es that are
important to the individual.
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Our Assessments:
Immediate Needs Assessment (INA)
An INA is a face to face, thorough and holis c assessment with an individual who has sustained an injury or who is
suﬀering from a medical condi on impac ng on their ability to complete ac vi es as they did prior to the onset of
injury or illness. The assessment provides a detailed history following the index injury or illness.
It is a recommended assessment for those individuals who have experienced moderate to severe to catastrophic
Poly Trauma, Complex Orthopedic, Musculoskeletal (MSK), Neurology, Acquired Brain Injury, Spinal Injury and
Spinal condi ons, trauma c and elec ve Amputa ons, Hand Trauma, Illnesses and Workplace injuries.
The INA allows for the formula on of the individual’s rehabilita on goals that inform the short terms goals for the
ﬁrst 4 weeks of interven on to expedite an individual’s rehabilita on and provides the individual goals and
objec ves for the client and the case manager to work towards. Principal areas of concern iden ﬁed by the
individual and the therapist are noted alongside the formula on of rehabilita on recommenda on, including
implementa on me and costs for the ini al 4 weeks following the INA. Regular updates are sent simultaneously
to all par es with revised rehabilita on goals, es ma on of Case management me for the next 4-6 weeks, including any associated costs.
Telephone Diagnos"c Assessment (TDA)
A TDA is a cost eﬀec ve and eﬃcient assessment that
provides an overview of the injuries sustained or illness
manifesta on, detailing medical and treatment
interven on to date, ongoing and unmet rehabilita on
needs, individual’s occupa ons and social circumstances.
The individual’s main concerns are iden ﬁed, and the
therapist’s rehabilita on recommenda ons will be
formulated in the context of the individual’s rehabilita on
goals.
This assessment is recommended when the referrer e.g.
Insurer, Solicitor, or Employer, believe the case may be
less severe or complicated. A TDA can also act as a spring
board to a more relevant and per nent face to face
assessment such as an INA, Occupa onal Therapy Funconal Assessment or a return to work related assessment.

Acquired Brain Injury and Neurological Condi"on Including Spinal
Any assessment such as an INA, OT Func onal Assessment or Voca onal Assessment for these client groups will be
completed by a clinician who is highly experienced and has exper se in this clinical area; they will have a wealth of
knowledge and understanding of the injuries or illnesses, enabling them to synthesise what this may mean for the
individual and their life goals on a daily basis inclusive of their family. The impact of an Acquired Brain Injury and or
neurological condi on can be complex and the impact far reaching, regardless of medical classiﬁca on, i.e. ranging
from mild to catastrophic.
Our standard assessments for this client group can incorporate addi onal condi on speciﬁc or environment
assessments dependent on the needs of the individual. The individual’s main concerns are iden ﬁed, alongside the
concerns of the individual’s rela ves and carers where relevant; the therapist’s rehabilita on recommenda ons
outlined in our assessments will be formulated in the context of the individual’s rehabilita on goals and the extent
of the injury or illness manifesta on.
It is recommended that for those individuals who have experienced a moderate, severe or catastrophic Acquired
Brain Injury or Neurological condi on including spinal, that they will beneﬁt from an assessment completed by a
Neuro Occupa onal Therapist.
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Cogni"ve Assessment
This is a face to face assessment that provides objec ve
evidence of cogni ve capacity through administering a
baLery of psychometric tests and self-report
ques onnaires to the individual. These address aspects
such as memory, verbal comprehension and ﬂuency,
processing speed and logical thinking as well as impact of
fa gue and aLen on/concentra on. A test can be
included that helps to iden fy whether full eﬀort was
given to the process and whether the results can be
considered as a candid reﬂec on of func on and capacity.

This assessment would be of appropriate for an individual
who has suﬀered a mild, moderate, severe or
catastrophic Acquired Brain Injury or Neurological
condi on.
Occupa"onal Therapy Func"onal Assessment
This is a semi-structured interview completed with the individual, in which all relevant areas of func onal
performance are assessed: these include personal and domes c ac vi es of daily living, occupa onal
performance, leisure and social interests. Components of the individual’s physical, psychological and voca onal
performance are included in the assessment. The individual’s main concerns are iden ﬁed, and the therapist’s
rehabilita on recommenda ons will be formulated in the context of the individual’s rehabilita on/life goals.
This assessment can be of beneﬁt in a number of circumstances:
•

It would be recommended to complete in the absence of an INA and where the injuries sustained, or
illness manifesta on has a func onal impact which is more severe and complex than ﬁrst understood
following a TDA.

•

This assessment would also be recommended when a signiﬁcant amount of me has lapsed since the INA
and there has been a signiﬁcant func onal change for the individual.

•

This assessment can also include addi onal condi on speciﬁc components such as a hand assessment or
cogni ve assessment

Life Claim Assessments for All Clinical Areas
In addi on to the above an Occupa onal Therapy
Func onal Assessment provides a thorough objec ve
assessment of Ac vi es of Daily Living (ADL) in the event
that an individual is making a claim on their Cri cal
Illness/Life Policy under the premise of Total and
Permanent Disability (TPD).

Whilst many insurance providers oﬀer income
protec on as part of a life combined product, there are
other companies who oﬀer standalone income
protec on policies. Our Voca onal Assessments will be
invaluable to analyse the Voca onal ability and capacity
of the individual, to assist in returning them to work in a
mely manner.
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Voca"onal Assessments and Absence
Management
For many people, work is an integral part of life and it
brings numerous rewards and beneﬁts. The inability and/
or lack of opportunity to work can aﬀect people in
several ways which extend to all domains of life.

Our Voca onal services dovetail with the individual’s
rehabilita on programme so that sustaining their
voca onal role or their return to work and/or other
voca onal ac vi es, can be achieved in an op mum me
frame, with support, advice, guidance and planning,
throughout their journey.
Voca onal Services are recommended for any individual who is having diﬃculty in aLending work, maintaining
their level of func on whilst at work and or gaining employment or redeployment following injury or illness
manifesta on respec vely. Referrals are received direct from all referral streams such as an employer, insurers or
other Case Management company; in addi on, our Case Managers will make the recommenda on for Voca onal
Assessments during the Case Management process.

Our Voca onal and Absence Management services are u lised by employers who may refer direct to ETS or
alterna vely, via their insurers; we assist in the assessment and management of employees who are struggling in
work or absent from work for a protracted length of me. Early interven on is key to maximising rehabilita on
outcomes and therefore, we support those individuals who foreseeably may be expected to be absent from work
for a lengthy period of me.
We are able to support the individual, HR and Occupa onal Health in recommending appropriate and eﬀec ve
reasonable adjustments in the context of the injury or illness manifesta on and business opera ons’ viability. The
cost of sickness absence is well documented and returning people to work in a mely manner provides a posi ve
return on investment.
As Occupa onal Therapists, we are qualiﬁed to complete the Allied Health Professions
Advisory Fitness for Work Report (AHP Fitness Report). This provides an employee, their
employer and GP with informa on which may be used to help keep that employee in
work if possible or be signed oﬀ, usually for a speciﬁed length of me while recovering
from injury, illness or a procedure.
The AHP Fitness Report is appropriate for a physical or mental health work-related issue
to help employers and GPs to understand prac cal modiﬁca ons that may help an
individual remain engaged with or return to work.

9

Func"onal Capacity Evalua"on (FCE)
This comprehensive and detailed assessment is applied
to determine the individual’s current physical ability to
perform work du es, to help them return to work, or
alterna vely, gain new employment. Using a
standardised ac vity-based approach (Matheson
System) and focusing on abili es rather than limita ons,
this assessment iden ﬁes if the individual can
consistently meet the cri cal demands of the job, in
areas such as mobility, ﬁtness, stamina, strength, agility,
co-ordina on and dexterity.
As Occupa onal Therapists, we have the skills to conduct
cogni ve assessments, using standardised tools, in order
to assess the worker’s ability to perform mental
processes of thought such as visual processing, memory,
problem solving or language. We can also perform
dyslexia assessments in order to assess abili es and
diﬃcul es with tasks in the workplace.

Transferable Skills Analysis (TSA)
A Transferable Skills Analysis assessment provides a brief account of the individual’s current condi on, including a
bullet point summary of presen ng symptoms and impact on capacity to con nue working in their current role. The
assessment will include a summary of the individual’s educa onal and voca onal qualiﬁca ons, a brief outline of
their work history incorpora ng an analysis of skills and level of training achieved in their career to date, based on
the informa on provided by the individual.
Following the assessment, the assessor in collabora on with the individual will formulate and agree the basis for
recommenda ons that will assist in outlining a range of suitable jobs within an average salary range, e.g. 2/3 of
their original salary, considering their current func onal restric ons. The assessment can also assist with iden fying
any modiﬁca ons and any reasonable adjustments that it would be of beneﬁt to consider by the employer.
This assessment is of beneﬁt to those individuals who are unable to return to their substan ve voca onal role. The
assessment may assist in iden fying a new role with their exis ng employer or an alterna ve new role with a new
employer, which the individual will need to secure on merit.

TSA plus Job Search (JS)
This is a combined product of the TSA and incorporates
addi onal informa on on the current labour market and
actual availability of voca onal roles, within a radius of 1
hour’s drive from the individual’s home address.
Typically, this will provide details of the top 3 voca onal
roles iden ﬁed within the TSA for each of the job
op ons iden ﬁed and specify if these posts are
currently available in the geographical area.
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Work Site Assessment (WSA) incorpora"ng a Job Demands
Analysis (JDA)
This is a face to face assessment conducted in the workplace with
the individual, the assessor and the relevant employer
representa ve. The process of the assessment assists in all
par es’ understanding of the cri cal job demands that a
par cular job places on whoever performs the role.
Ul mately this assists in returning an individual person back to
their substan ve role or to ensure that they can safely return to
an iden ﬁed alterna ve role. The process of assessment grades
the task components in detail and provides a thorough analysis of
the processes required by the task to be completed. The
assessment also highlights the level of risk in tasks as they are
currently performed within the role, enabling companies to
consider and apply a more eﬃcient ergonomic approach if
opera onally viable, saving me and increasing produc vity
levels.
A Work Site Assessment and Job Demands Analysis is also of beneﬁt where an organisa on has iden ﬁed a need to
review the components of a speciﬁc task and the demands it places on the individuals comple ng the task. This is
of beneﬁt to organisa ons wan ng to reduce the adverse Musculoskeletal (MSK) impact of some tasks on an
individual, in addi on to improving and maintaining the health and safety of workforce. This is a valuable
assessment to those organisa ons with a strong Health and Safety focus.
Ergonomic Work Assessment
Ergonomic assessments are recommended to address in detail,
the individual worker’s requirements to improve health,
comfort and produc vity in the workplace, when a medical
condi on or ongoing symptoms are experienced.
This assessment is oBen conducted prior to an employee
returning to work following a period of sick leave, to ensure
that the work task layout and equipment are the most suitable
for them. This assessment can be used proac vely to assist in
preven ng ill health in employees where the cumula ve
impact of poor ergonomics is likely to result in Musculoskeletal
deﬁcits.
Display Screen Equipment (DSE) Assessment
All workers who are classiﬁed as DSE workers must comply with
current legisla on to complete a DSE assessment rou nely, and/or
when there are changes to their work sta on, and/or experiencing
adverse MSK symptomology which may be related to DSE
ac vi es. For the majority of me, workers and employers can
complete this assessment without the need for external support.
However, in instances where an individual is known to have
suﬀered an injury or illness manifesta on, professional support
can assist in correctly iden fying modiﬁca on and adjustments to
the work sta on or task.
This assessment can be used proac vely to assist in preven ng ill
health in employees where the cumula ve impact of poor
ergonomics is likely to result in MSK deﬁcits. In addi on, this assessment can be combined with the Ergonomic Work Assessment.
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Combined assessments
It is possible to bespoke any of our Voca onal
Assessments and combine elements to best meet the
needs of the individual and their circumstances.
Frequently combined assessments are:
•

FCE/TSA/JS

•

Mini FCE/TSA/JS (where injury is localised to one
body part)

•

TSA/JS

If clinically indicated, a cogni ve assessment of ap tude
can be incorporated to any of the voca onal assessment.

Specialist Occupa"onal Therapy Hand Assessments
Specialist Hand Therapy Assessment
This assessment encompasses all areas covered in the Func onal Occupa onal Therapy Assessment and
speciﬁcally focuses on any injuries to the hand and upper limb.
Hand therapy is a highly-specialised branch of Occupa onal Therapy and it takes many years for a therapist to
develop exper se in this area. Hand therapists assess and treat the hand and upper limb to eﬀec vely promote
restora on of func on, reduce pain, inﬂamma on and scarring, and maximise independence.

The Specialist Hand Therapy Assessment can assist
individuals in the following areas:
•
Restora on of func on
•
Scar management
•
Hand and upper limb trauma injuries
•
Pain management
•
Support post hand surgery
•
Burns
•
Rheumatoid Arthri s
•
Amputa ons
•
Carpel Tunnel Syndrome
•
Tendini s
•
Dupuytren's Contracture
•
Rehabilita on following joint replacements
This assessment assists and provides
recommenda ons to support the individual’s recovery
and facilitates their rehabilita on.

Short Hand Assessment
The assessment solely focuses on the func on of the
hands and/or upper limb and is recommended when a
signiﬁcant amount of clinical detail is already available
pertaining to the individual’s level of func oning, e.g.
when an INA or other similar assessment is available,
and the primary concern is the hand func on of the
individual.
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Speciﬁc Assessments of Ac"vi"es of Daily Living
Some individuals require speciﬁc assessment of need following a full assessment such as an INA or when their
situa on changes. Such assessments include but are not limited to:
•

Environmental Assessments of the home
and/or new property considera on

•

Kitchen Assessment

•

Sea ng including Wheelchair

•

Housing and Adap ons

•

Personal care including bathing and
toile ng

These assessments will provide an objec ve report of need and rehabilita on recommenda ons will be provided.
Occupa"onal Therapy
Following comple on of any of the Occupa onal
Therapy Assessments, a number of Occupa onal
Therapy interven ons and/or treatments may be
recommended to address the rehabilita on needs of
the individual. Our therapist will agree SMART
rehabilita on goals with the individual and regular
updates will be provided to the Case Manager so that
the referring and fee-paying par es can be updated.
Other Ancillary Services including Allied Health Professions
ETS rou nely co-ordinates and commissions and manages the appointment of other ancillary services such as
diagnos cs, physiotherapy, podiatry, ortho cs, cleaners, gardeners, gym membership, translators or other services
iden ﬁed as clinically recommended and required for the rehabilita on of the individual. We liaise directly with
the relevant service, essen ally ensuring a one-stop comprehensive service provision for the fee-payer, thus
removing addi onal costs and me which could be incurred by the fee-payer elsewhere if using other providers
and managing each independently. In addi on, this enables the con nua on of a single point of contact for the
individual and also reduces any poten al for miscommunica on and/or misunderstanding when commissioning a
number of alterna ve providers independently.
Our extensive knowledge and experience of coordina ng the procurement of ancillary support services means we
do so with conﬁdence. Stringent due diligence criteria are applied when sourcing these services.

Clinical Triage Service

Fees: These are available on request

ETS provide a bespoke service to organisa ons to assist in
ascertaining the poten al rehabilita on needs of
claimants or employees to ensure that the individual is
signposted and/or referred to the correct service that will
assist in suppor ng their rehabilita on need in a mely
manner. We draw on a wealth of clinical knowledge,
exper se and understanding of rehabilita on needs to
advise accordingly.

Terms and Condi"ons
Our Terms and Condi ons are available on request;
these will detail the referral process to ETS and
payment terms; for all referrals we clearly outline and
agree the speciﬁc process the fee-payer requires and
provide Management Informa on (MI) to evidence
outcomes.
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